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CEO MESSAGE N-KOM COMPLETES 2N° FSRU REPAIR

Welcome to the third issue of ‘Making Waves’! The past N-KOM has successfully completed drydocking and repairs
guarter has been yet another busy one for N-KOM, despite the for Floating Storage and Regasification Unit (FSRU)
unique challenge of the scorching summer heat and ongoing Exquisite. This is the second Excelerate Energy-owned FSRU
COVID-19 pandemic that has stabilized across the country. to be repaired at N-KOM, with its sister vessel FSRU

Excelerate repaired at the shipyard back in 2019.
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OFFSHORE ACTIVITY HIGHLIGHTS - 3Q 2021 EMPLOYEE ENGAGEMENT ACTIVITIES
During this past quarter, offshore activity has continued to As part of employee engagement, the N-KOM management
hold strong at the yard. N-KOM has completed fabrication periodically visits the staff accommodation at the Laffan
work for the Total Al-Khalij SUMUD Offshore Pipeline project Global Village to ensure their welfare. A monthly Employee
as well as three jack-up rig repair and modification for client Recognition Day has also been launched to recognize our
Seafox. top performers and long-serving staff.
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About N-KOM
N-KOM shipyard is strategically located near to gas terminals in the Port For more information, visit www.nkom.com.ga
of Ras Laffan and at the center of offshore activities in the Arabian Gulf P.O. Box 28388, Doha, Qatar
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CEO MESSAGE

Welcome to the third issue of ‘Making Waves’!
Through this quarterly newsletter, we hope to connect
with our customers and keep you posted on the latest
developments at Nakilat-Keppel Offshore & Marine (N-
KOM).

The past quarter has been yet another busy one for N-
KOM, despite the unique challenge of the scorching
summer heat and ongoing COVID-19 pandemic that
has stabilized across the country. Our team persevered
and successfully delivered over 40 marine, offshore
and industrial engineering projects safely.

This commendable outcome supported by high
Customer Satisfaction Scores, positive and encouraging
feedback received for the various projects was
achieved through the Technical competency and
commitment of our People combined with regular
Education, Engagement, strong Cooperation and
Compliance to established respective Health and Safety
protocols by our disciplined Workforce, Clients and
Stakeholders.

DAMIR GLAVAN
CEO
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MARINE REPAIRS COMPLETED - 3Q 2021

N-KOM COMPLETES 2NP FSRU REPAIR

RECENT TANKER & CONTAINER VESSEL REPAIRS

During the past quarter, N-KOM has completed a number of
drydocking and repairs for Tanker and Container vessels.

Repairs were safely completed for three Tankers from our regular
Greek clients:

e Maran Ariande - Maran Tankers Management

* Amazon Beauty - Sun Enterprises

e Sealuck Il - Eastern Mediterranean Maritime Limited

In addition, the 41,535dwt Container vessel Cape Manila from our
new client Columbia Shipmanagement (Cyprus) underwent routine
drydocking repairs at the shipyard. The repair scope included
propeller repairs, hull painting, major steel renewal, renewal works
on the vessel walkway, platform and hatch covers, as well as the
installation of a Ballast Water Treatment System (BWTS).

N-KOM has successfully completed drydocking and repairs for
Floating Storage and Regasification Unit (FSRU) Exquisite. This is
the second Excelerate Energy-owned FSRU to be repaired at N-
KOM, with its sister vessel FSRU Excelerate repaired at the
shipyard back in 2019.

Technically managed and operated by Nakilat, the 150,900cbm
FSRU Exquisite underwent several major modifications
including the retrofit and commissioning of a Ballast Water
Treatment System (BWTS), overhauling of systems and
equipments, upgrading, installation and testing works. It is
noteworthy to highlight that the critical hydraulic tubing works
on the vessel was completed on time with no leaks or rework
required during the testing.

The achievement of high customer satisfaction ratings and
encouraging feedback from our customer on the outstanding
safety and quality execution of this project further underscores
the technical competency and solid commitment of our team
towards service excellence.
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LNG REPAIRS AT N-KOM

With unrivaled expertise in handling LNG carrier repairs, N-KOM has established itself as a center of excellence for the repairs of gas
carriers in the region. Over the past 3 months, a number of drydocking and repair projects have been completed for LNG carriers from
both local and international clients. The repair scope for vessels varied from the installation of Ballast Water Treatment Systems (BWTS),

commissioning jobs, emergency and cargo tank repairs as well as refit works.

LNG CARRIER REPAIRS SUCCESSFULLY COMPLETED - 3Q 2021

= BACKTO THE MAIN PAGE
== GO TO NEXT PAGE




OFFSHORE ACTIVITY HIGHLIGHTS

FABRICATION WORK FOR OFFSHORE PIPELINE PROJECT

|

HIGH IMPACT RISk ACTIVITY

N-KOM has completed fabrication
work for the Total Al-Khalij SUMUD
Offshore Pipeline project in Qatar. As
part of the project, the yard provided
project and safety management to
Sapura Energy, in addition to
construction base/facilities, quality
control, construction engineering
services and specialist manpower
support. The fabrication, lifting, load-
out and sail-away of risers and sub-sea
spools have been completed in a safe
and timely manner.

RIG REPAIRS SUCCESSFULLY DELIVERED

N-KOM has recently delivered a range of repairs, modification, equipment replacement and testing, platform fabrication works,
general services and material load-out on various Seafox Rigs — Frontier, Matsu and Deema. The shipyard has delivered more than 90
repair and modification projects for jack-up rigs to date.
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EMPLOYEE ENGAGEMENT ACTIVITIES
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SENIOR MANAGEMENT VISITS STAFF ACCOMMODATION
In an effort to ensure employee welfare and wellbeing, the N-KOM — —
management makes periodic visits to the staff accommodation at the — —
Laffan Global Village in Ras Laffan Industrial City. These visits provide : :
our staff with the opportunity to engage management and share their - -

concerns and highlight areas for improvement. Dialogue sessions are
also held during these visits as part of improving staff morale and to
show management’s commitment towards ensuring they have a
comfortable stay in the accommodation.

EMPLOYEE RECOGNITION DAY

Our employees are and have always been our greatest asset —
contributing towards the company’s rapid growth over the years
to be among the leading shipyards in the region. To show the
company’s appreciation for their continued dedication,
professionalism and resilience, an Employee Recognition Day has
been launched in September 2021.

The monthly event provides a platform for N-KOM to recognize its
top performers and long-serving staff and celebrate their valuable
contributions to the company as one family.
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